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Syfe is recognized as a leading investment platform, offering a wide range of financial 

services crafted for individuals aiming to enhance their wealth and ensure a prosperous 

future. Their portfolio includes managed portfolios, brokerage services, and 

personalized wealth advisory, each meticulously designed to support clients on their 

wealth-building endeavors.



By forging strategic alliances with esteemed fund managers across the globe, Syfe 

delivers expertly curated portfolios tailored to match the specific financial goals and 

aspirations of their clientele.

About Syfe



Defining the Problem Space

Onboarding Experience Personalisation Return Experience 



Defining the Goal



Introduction

 Competitive Analysi

 User Research Pla

 Synthesize Proces

 User Persona

 HMW



Competitor Analysis

Endowus Stashaway



User Research Plan
O bj e ct ive

The objective of this study is to evaluate users' understanding of which 

products suit their risk profiles and how they assess their portfolio 

performance. It aims to identify their pain points and satisfaction levels 

during the onboarding and return experiences.

main  q ue st io n s

 How do you invest your extra finances

 Have you used Syfe app before

 How do you find the onboarding experience of the app you used

 What’s the main reason for you to use Syfe

 How do you decide on which portfolio to invest

 How would you put in the money to invest? Show me the steps

 Were you able to align your personal financial goals with suitable 

investment portfolios

 How do you know which portfolio suits your risk profile based on your 

understanding

 How do you track the performance of your portfolio? Show me the steps

 Does the app make you feel that the performance of your portfolio is 

being managed well? Why?

Bas e l in e  h yp ot h e s is

We hypothesize that enhancing the 

onboarding and return experience 

will increase user retention by 15%. 

This improvement will personalize 

the app to meet user needs and 

offer clearer insights into their 

portfolio performance.

Part ic ipan ts

Young Working Adults
Age 25-40
New/Existing Syfe Users



Synthesize Process

 “Why cannot set recurring amount from the start?

 “There are so many portfolios but don’t know which to choose from 

based on my personal financial goals.

 “There are so many things to be filled up before I can proceed putting my 

funds in

 “I don’t understand most of the new products that are made available 

recently

 “Usually I prefer to set aside money based on personal financial goals

 “I want to know the reason why my portfolio is doing well or doing badly.”

In s ig h ts

 Enabling users to set up recurring investment amounts from the start 

helps them commit more effectively to their investments

 Simplifying the onboarding process allow user to deposit their funds 

quicker

 Offering more detailed information on newly available products 

enhances user awareness

 Providing insights and analytics on portfolio performance, including 

recent stock market news, helps users stay informed during periods of 

inactivity.

K e y f in d in g s

4/6
Participants often go more than 6 

months without checking their app.

5/6
Participants want to commit to 

recurring investments immediately.



User Personas

Male | Single | Age 26 | Software Engineer
Marcus Teo

G oals  

Marcus aims to invest in high-risk portfolios due to his minimal financial commitments. 

He plans to allocate a portion of his salary to investments.

Mot ivat io n s  

 Setting aside money monthly to 

watch his portfolio grow

 Understanding how market trends 

impact his portfolio performance.

f ust rat io n s  

 Feels lost when trying to choose the 

right portfolio for his financial goals

 Frustrated by the inability to set up 

automatic investments from the 

start.

Female | Married | Age 36 | Realtor

G oals  

Alysia aims to diversify her investments by allocating part of her funds into a robo-

advisor. She intends to use this strategy to hedge against inflation.

Mot ivat io n s  

 Seeing her portfolio grow gradually 

and consistently

 Having the ability to withdraw funds 

immediately in case of an emergency.

Alysia Tan

f ust rat io n s  

 Inability to adjust her risk profile to 

receive tailored product 

recommendations

 Difficulty in diversifying her funds 

according to her financial goals.



How Might We

How might we improve the onboarding experience
and make it personalised for new Syfe’s users so
they are aware of which investment products
are suitable for them
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User Journey Mapping

ST E PS

E XP E R IE N C E  
P H AS E

S C R E E N S

PAIN  P O IN TS

O P P O RT UN IT IE S

Sign Up Details Discovery Introduction Enquiry

 Inconsistent progress ba
 Inconsistent flow for option selection
 Too many steps/details to fill up for user to start depositing funds

 Unable to find a proper 
CT

 Unsure where the quiz is

 Unclear of which options to pick
 Automated chatbot might not be the best 

option to handle investment enquirie
 No selection or suggested of portfolios

 Set personalised questions 
and provide multiple option

 Replace jargons with more 
beginner friendly terms

 Include singpass 
option to prefill 
information

 Include a proper CT
 Provide the steps that the 

user is going to take

 Suggest a few portoflio
 Provide a breakdown of the 

portfolios selected

 Allow user to set up 
recurring amount paymen

 Include chatbot option at 
the end

Pre-signup Sign up Investing option Verification details Portfolio Discovery Recommender Intro Chatbot 1 Chatbot 2



Emotional Journey

E MOT IO N AL 
J O UR N E Y

ST E PS

E XP E R IE N C E  
P H AS E

Sign Up Details Discovery Introduction Enquiry

Pre-signup Sign up Investing option Verification details Portfolio Discovery Recommender Intro Chatbot 1 Chatbot 2



Legends

Existing User Flow
Process

Portfolio 
Selection Deposit Setup

By Myself

Portfolio 
Recommender

 Account mg
 Fundin
 Withdrawa
 Investment options

 About Syf
 Managed portfolio
 Brokerag
 Cash mgt

 Fundin
 Withdrawa
 Portfolio
 General enquirie
 Speak to live agent

IntroductionChatbot

Operating 
Hours

Start

Start

Decision

Portfolio

Discovery

Question

1

Question

2

Question

3

Portfolio risk level

Projected growth

Needs improvement



Ideal User Flow

Start Portfolio

Discovery

Portfolio 
Selection

Suggest 
Portfolios

Detail View of 
Portfolio Deposit Setup

Create First 
Goal

Introduction of 
the Assessment

Risk Level

Deposit Setup
By Myself

Portfolio 
Recommender

 Show the goals that 
have been se

 Show the reason for 
the selected portfolios

 Show the historical 
performance (graph

 Show projected returns & 
risk

 Show portfolio attributes

 Show option for recurring 
amoun

 Show the estimated outcome 
from low-high(graph

 Show the initial invested 
value

 Portfolio risk leve
 Projected growth

 Show multiple option
 Show popular option

Progression description and 
steps to fund first portfolio

 Show mutiple risk level 
option

 Show risk exposur
 Show risk profile description



Existing Information Architecture

1.0.1 Sign Up
 Nam
 Passwor
 Receive marketing checkbo
 Sign u
 Google sign up

1.0.2 Investing Option
 Managed investing descriptio
 Managed investing CT
 Self investing descriptio
 Self investing CTA

1.0.3 Verification Details
 Progress ba
 Employment statu
 Occupatio
 Name of employe
 Address of employe
 Employment secto
 Income rang
 Next

1.0.4 Portfolio Discovery
 Progress ba
 Portfolio recommende
 By mysel
 Next

1.0.4.1 Recommender Intro
 Welcome descriptio
 Chatbot CTA

1.0.4.2 Investment Objective
 Investing goal option
 Target amoun
 Target perio
 Intending to invest 50% 
 Proceed CTA

1.0.4.1.1 Chatbot
 Welcome messag
 Enquiry optio
 Chatbox



Kano Model Analysis

Importance 

Must Have Features Performance Features Excitement Features 

Satisfaction 



Kano Model Analysis
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As a user, I want to set up a 
recurring amount aside during 

the onboarding so that I can put 
my money aside from the start.

As a user, I want to be able to set 
personal financial goals during 

the onboarding so that I feel 
more motivated to save up.

As a user, I want to see how my 
financial portfolio is doing 

whenever I open my app after 
a period of time so that I know 

how well or bad it is doing.

As a user, I want to know the 
estimated performance of the 

products that are 
recommended to me over 5-10 
years so that I can see a bigger 

picture of my investments.

Personalisation As a user, I want to understand 
the breakdown of products 

that are recommended to me 
so that I understand better on 

what I'm investing.

Onboarding

As a user, I want to get updated 
on the latest products and 

know which might be suitable 
for me so that I can have more 

options.

Personalisation

As a user, I want to edit my 
financial profile so that my 

profile is updated over the years.

Personalisation

As a user, I want to get 
products recommended to me 
after I edit my financial profile 

so that I know which product is 
right for me.

Onboarding

Return

Personalisation

Onboarding
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Opportunity to add customer value = Importance x (1 - Satisfaction)

Kano Model Analysis

As a user, I want to set up a 
recurring amount aside during 

the onboarding so that I can put 
my money aside from the start.

Onboarding
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Low Fidelity Wireframes

Introduction Singpass-Prefill Employment

Verification

Goal Assessment

(Goal Setting)

Goal Assessment

(Risk Profile)

Goal Assessment

(Time Horizon)

Suggested Portfolio

Selection

O N BOAR D IN G

View Whimisical

https://shorturl.at/2hxCM


Low Fidelity Wireframes (con’t)

Portfolio Details Recurring Funding &

Projected Outcome Portfolio Summary Transfer Fund Transfer In Progress Portfolio Performance

O N BOAR D IN G R E T UR N



UI Design System

Buttons Badges

Variable Colours Typography Iconography

View Figma

https://www.figma.com/design/3AkLZkJidCe6jju0qfUTQP/VI---Syfe-DS-%26-UI?node-id=2-1826&t=bVv4pWuoKmXUq5cy-11


High Fidelity UI

Introduction Singpass Employment Verification Goal Assessment

(Goal Setting)

Goal Assessment

(Risk Profile)

Goal Assessment

(Time Horizon)

Improvements

Implemented a step-by-step 
onboarding process to guide 
users through the profile 
assessment, ensuring they know 
what to expect.

Added the Singpass option to enable users to efficiently fill in 
and verify their employment details.

Added personalized investment 
goal options to better align with 
user preferences.

Simulated and detailed 
comprehensive return and 
loss information for better 
clarity.

Provided age calculations and 
time horizon analysis to help 
users understand their 
commitment duration.

View UI Screens

UI Prototype

https://www.figma.com/design/3AkLZkJidCe6jju0qfUTQP/VI---Syfe-DS-%26-UI?node-id=86-32988&t=bVv4pWuoKmXUq5cy-11


High Fidelity UI

Suggested Portfolio

Selection Portfolio Details Recurring Funding &


Projected Outcome Recurring Scheduling

Offers several suggested portfolio 
options based on user-provided 
information.

Provids an in-depth portfolio 
analysis, including historical 
performance, return & risk, and 
attributes.

Allow users to set up both one-time 
and recurring payments and 
visualize their returns over the 
years.

Users can choose the frequency of recurring deposits: 
Monthly, Bi-weekly, or Weekly.Improvements



High Fidelity UI

Portfolio Summary Transfer Fund Funding In Progress Portfolio PerformanceRecurring Scheduling

Users can now specify the end date for their 
recurring deposits.

Displays a summary of goals, 
portfolios, and investment plans 
before proceeding with the first 
deposit.

PayNow via QR code will be 
used for the fund transfer to 
their portfolio

Once transfer, status will be shown 
as “Funding In Progress” to let users 
know that their funds is currently 
ongoing

Shows portfolio performance and 
relevant market news for users who 
haven't returned to the app for 
more than three months.

Improvements
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Usability Testing Plan

R e s e ar c h  O bj e ct ive

Onboarding Journey

Painpoints - Unable to select the portfolio that suits the user’s profile, unable to set up recurring payment

Objective - Observe if users are satisfied with the portfolio recommended to them based on their profile, 

Observe whether would they set up recurring amount from the start

Returning Journey

Painpoints - Don’t know if user’s portfolio is doing well or bad, Feel lost user does not know why their 

portfolio is performing this way

Objective - Determine if users can understand their portfolio's performance

typ e  o f  r e s e ar c h

Moderated Usability Testing

q ual itat ive  tas ks  &  q ue st io n s

Task 1: Fund a portfolio of your own using 

portfolio recommender

Task 2: Set recurring amount for your 

portfolio deposit

Questions

 What do you think about the processes for both tasks

 Was there anything that is unclear or confusing

 Was there anything that you don’t like about the 

experience

 I see that you [action], can you explain your thought 

process

 Which of these 2 tasks you prefer? Explain your answer.

Q uan t itat ive  Co n s id e rat io n s

 How much time do users take to deposit their fund into their portfolio

 Out of 5, what was their overall experience

 How many users set up recurring amount from the start

 How many users are keen to spend more time looking at their fund’s projected outcome

 How many taps it takes for user to reach the desired state? e.g. fund portfolio



tar g e t  aud ie n c e

 Young working adult

 25-32 years ol

 Interest & keen to start investing

AP P  US AG E

 Used finance app for money transfer & payment

 Have used or new to robo investment app

 Used finance related apps weekly at least

F in an c e  famil iar ity

 Understands finance terms like “Portfolio”, 

“Returns” & “Risks

 Understands how compounding works

Screener Process

S C R E E N E R  Q UE ST IO N S

 Have you invested money before, or are you 

keen to invest your money

 Invested before/Keen to invest 

 Never invested before/Not keen to invest 

 Have you used finance apps to transfer funds & 

make payments? e.g. DBS, Syfe, Endowus, et

 Yes 

 No 

 What does finance portfolio mean to you

 A way to manage my investments to achieve 

my financial goals. 

 A summary of all my investments

 A diversified mix of financial assets 

 A list of all my expenses. 

 How often do you use these apps

 At least once daily 

 Few times weekly 

 Once in a while every month 



Usability Findings

q uan t itat ive

4.5/5
for overall experience

3/5
set up recurring amount

90 seconds
it takes user from start to finish

2 0  s e co n d s 1 8 0  s e co n d s

~10-15 taps
it takes user to fund their first portfolio

5  taps 4 0  taps

q ual itat ive

“I think both tasks are 
relatively easy to 
accomplish because 
the instructions are 
straightforward”

“I insert different 
amount because I’m 
curious on the 
projected outcome 
over 20 years.”

“The projected 
outcome when I key in 
the amount is really 
insightful”

“I prefer when I’m 
about to deposit 
funds into portfolio 
than setting up 
recurring cause I 
don’t mind setting up 
later”

“It’s good to know 
that it allows weekly 
and monthly 
commitments to my 
portfolio”

“So far the experience to 
fund a portfolio is quite 
pleasant because I’m able to 
customise my risk 
preference and have 
portfolio suggested to me”



Challenges
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